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Succession Planning for Museum Trustees 2022
Expression of Interest
Organisation: 
Programme Lead name:



Role:
Additional delegate:




Role:




Additional delegate:




Role:

Emails of all the above: 


If you are unable to provide three delegates, please provide a reason here and this will be taken into account when shortlisting:

1) Please provide a short description of your current museum board (max 200 words)
2) What are the key issues around succession planning for your board?
3) What are you hoping to gain from the programme?

4) Is your museum committed to inclusive practice? Please note that a requirement of the programme is to create an Equality Action Plan 
2) Are you committed to participating in one online training session and up to 4 individual facilitated sessions with MDEM? See Programme information for dates and further information 
    -An introductory discussion with Programme Facilitator Heather Lomas – W/C 21st March 2022
    - Introductory Programme Meeting – 5th April 2022
    -Diversity and Inclusive Practice Training via Inclusive Boards - 26th April 2022
    -3x Cohort Meetings – 25th May, 30th June and 2nd August 2022
   - Tailored support for MDEM to support activity - Ongoing
   -A peer network sharing session with other programme delegates – 8th November 2022
DELETE AS APPROPRIATE:
 YES  /  NO
3) Do you agree to complete the MDEM Organisational Health Check 2022 and Annual Museums Survey 2022? Please see our Terms and Conditions for more information.     YES/NO
Please note: only Accredited Museums or those working towards Accreditation from the east Midlands are eligible to apply.
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Please note the closing date for expressions of interest is 4th March. Please return this form to office@heatherlomas.co.uk. Organisations will be notified of the outcome by the 15th March.

Signed by (We will accept electronic signatures):


Programme Lead: 





Project Sponsor (member of the governing body):  


Date: 																																																																																																																				








