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 Need 

•Drivers 

•Audience 
Development 

•Peer Support 



Funding & 
Management 



The Museums 
 



Mansfield Museum 



Bassetlaw Museum 



Melton Carnegie Museum 



Manor House Museum 



Newark Town Hall Museum & Gallery 



Network Structure 

Audience 
Development 

Plans 

Network 
Meetings 

Training & 
Conferences 

Museum Visits 



Audience 
Development 



Network 
Meetings 



 Training & Conferences 

‘ Being able to make visits to other 
museums and conferences has been 
fantastic. It’s given me time to think, 
discuss ideas with other colleagues and 
take new ideas back to the museum and 
the team.’ 
 

Emma Buckler, Cultural & Heritage Services Manager, KBC 



 Museum Visits 



Reflecting on Phase One 

•Maintaining momentum 

• Flexibility of the grant 

• Investing in people 

• Encouraging experimentation 

•Peer support & networking 



Phase Two: the ‘knowns’ 

Maintaining 
the network 

New  
members 

Focus & 
Purpose 

Facilitation 



Phase Two: the ‘unknowns’ 

Purpose 
Commitment 

from 
members 

Maintaining 
momentum  

Potential of 
funding for 
2019/20 + 



How to get involved 

Register your 
interest with 

MDEM 

Attend 
autumn open 

meeting 



Contacts 

Sarah Hartshorne: MDEM, Museum Development Programme Officer  
Sarah.Hartshorne@leics.gov.uk  
 
Zara Matthews: Market Town Museums Manager, Melton Carnegie Museum 
Zara.Matthews@leics.gov.uk 
 
 
Catherine Bloodworth & Esther Gill, Bright Culture Consultancy 
Catherine@brightculture.co.uk   Esther@brightculture.co.uk 
www.brightculture.co.uk  
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