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WORKFORCE DEVELOPMENT GRANT FUND 2023-24
Grant Application Form and Guidance

Thanks to generous partnership funding from Art Fund, Museum Development East Midlands (MDEM) are pleased to offer Workforce Development Grant opportunities to museums in the East Midlands. 
The grants are available for individuals or organisations that represent Accredited museums (including provisionally accredited) and those officially working towards Accreditation in the East Midlands (excluding NPO or nationally funded museums). Grants of up to £3,000 are available.

Purpose of Grant: 

This grant scheme is to enable the retention, training, and development of the museum workforce to contribute to the continued recovery of the sector from the pandemic, and to support the sector to mitigate pressures resulting from the cost-of-living crisis.
The priority for this funding will be to support the ongoing resilience of small to medium-sized museums in areas of low cultural community engagement, and museums in urban areas that have niche collections and specific cultural offers outside of the larger city institutions.

What the grant can fund: 
Applications for funding must support workforce and volunteer development and retention including:

· Support for in-house training and places on training courses and conferences, including reasonable travel expenses where applicable
· Staff and volunteer retention initiatives
· Diversifying volunteers or workforce

· Wellbeing offers for staff and volunteers (either as individuals or groups)

· Bespoke personal development opportunities to upskill collections and curatorial staff, and other collection-centred roles (including learning and engagement, interpretation, and co-production)
Applicants will need to articulate what difference the funding will make and how they will demonstrate impact. 

What the grant cannot fund: 

· Revenue costs such as salaries and general running costs

· Building (capital) work

Eligibility:
The fund is open to individuals or organisations that represent Accredited museums (including provisionally accredited) and those officially working towards Accreditation in the East Midlands. National Portfolio Organisations and nationally funded museums are ineligible to apply, although they can be part of partnership bids. 

All successful applicants must complete the Museum Development annual Museum Data Survey when requested.

Your application will be assessed against the following criteria:

· There is a demonstrable need

· Urgency of need and availability of other suitable funds

· Outcomes will demonstrate impact of funds

· Project demonstrates value for money

· Application demonstrates 10% match funding towards total project cost

Match funding: The grant can fund up to 90% of the total project/activity/CPD costs in your answer to Q8 – applicants must demonstrate how they will cover the remaining costs. A match funding contribution can be in cash and/ or volunteer-time where appropriate. Staff time is not eligible match funding.
How much can you apply for:
· Individuals can apply for up to £1,000
· Organisations can apply for up to £3,000
When is the deadline?  
The deadline for applications is 5pm, Friday 8th September 2023. It will be a competitive process. The grant must be spent and evidence of expenditure submitted by end of March 2024. You should receive a decision on your application within four weeks of the application deadline.

	5pm, 8th September 2023 
	Deadline for applications  

	W/c 2nd October 2023 
	Applicants informed of outcome 

	31st March 2024
	Grant funding must be spent (although projects or activity can continue to end of June 2024).

	31st March 2024
	Evidence of Expenditure form completed and returned 



	31st March 2024
	Monitoring Form completed and returned  

	30 June 2024
	Project/activity Completion 


If you are successful, you will need to accept the Workforce Development Grant Terms and Conditions issued with your offer letter before payment can be made. We will endeavour to make grant payments within six weeks of receipt of acceptance of terms and conditions.

More information: You are welcome to discuss your application in advance of submission with Liz Moran, the MDEM programme manager: liz.moran@leics.gov.uk 
You can find information about our Privacy Policy here.
Museum Commitment: By applying for a grant, you are acknowledging that you will provide MDEM with grant monitoring and evidence of expenditure information, and that you will complete the annual regional Museum Data Survey and Organisational Health Check when requested.

Working with Freelancers Guidance:
Please see the link to recently developed guidance we have adopted on working with Freelancers, which was funded and developed in partnership with Museum Freelance network.

· Working with freelancers: Principles checklist
https://southwestmuseums.org.uk/resources/freelance-principles-checklist/  (there is also a version with space to make notes for implementation)
· Working with freelancers: Commissioning in a fair, inclusive and transparent way https://southwestmuseums.org.uk/resources/museum-freelance-commissioning/
· Working with Freelancers: Contracts, work plans and working effectively
https://southwestmuseums.org.uk/resources/museum-freelancers-contracts/
· Working with Freelancers: How to write an effective brief
https://southwestmuseums.org.uk/resources/museum-freelance-brief/
Applicants will be required to ensure their approaches meet current accessibility requirements, related digital content and delivery. Please see this resource on website accessibility.
	1. Name of organisation:


	

	2. Museum Accreditation Number:

Or, if not yet accredited, do you have ‘Working Towards Accreditation’ status with Arts Council England?



	

	3. Contact person for this application:

Name:

Position:

Tel:

Email:



	

	4. Please provide a headline summary of the project/ activity/CPD opportunity for which you are seeking funding (max. 25 words):



	

	5. Grant payment: 
The grant will be paid by bank transfer – please complete the attached BACs form and send a copy of your bank paying-in slip



	

	6. Please provide a breakdown of costs
 (Individuals can apply for up to £1000. Organisations can apply for up to £3,000).

Where you are using volunteer time-in-kind as match funding make sure you detail these costs here - please provide a breakdown showing the hourly/ daily rate you have used in your calculation. Staff time should not be included in your project costs:


	

	7. What is the total cost? This should be the total of everything in your answer to Q6. Volunteer-in-time costs can be included but not staff costs.



	

	8. How much is your match funding contribution to this project? This must be a minimum of 10% of the total project cost (your answer to Q7) and can include volunteer time-in-kind.  Staff time is not eligible match funding.

How will you source the match funding?



	

	9. How much grant funding are you applying for?



	

	10. Please tell us how this project will help your organisation support workforce or volunteer development, retention, and/or wellbeing? (max. 250 words):



	

	11. How will this grant make a difference to you and/or your organisation and how will you measure outcomes/impact? (max.250 words):



	


	

	12. First signature (by person completing the application):

I certify that, to the best of my knowledge, the information given in this application is correct:

Signed: 





Date:

Position:

Email:



	

	13. Second signature (someone different in your organisation from the person who completed the application form and who will be copied into all grant-related correspondence):

I certify that, to the best of my knowledge, the information given in this application is correct:

Signed:



Date: 

Position: 

Email:




Should you wish to discuss your application in advance of submission, contact Liz Moran, Museum Development Programme Manager email: liz.moran@leics.gov.uk or MDEM@leics.gov.uk 
Please email your completed form marked ‘Recovery Grant Application’ to: Laura Hughes, Museum Development Project Officer at MDEM@leics.gov.uk 
Thank you for making an application. You will hear the outcome of your application within four weeks of the deadline. You will receive confirmation of receipt of your grant application by email – please contact Laura Hughes (MDEM@leics.gov.uk) if you do not receive a receipt within one week of submission.

MDEM is funded by Arts Council England and hosted by Leicestershire County Council.
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BANK DETAILS FOR BACS PAYMENTS

The details provided on this form will be held in our financial system and be used to make payment to the payee detailed in the below fields.


Payee Information

	Name


	

	Address


	

	Telephone Number


	

	Email Address for Remittances


	


Bank Account/Building Society Details

	Name of Bank or Building Society


	

	Branch Name


	

	Sort Code


	

	Account Number


	

	Account Name


	

	Roll Number 
(required for Building Society Accounts)
	



Verification of Details

To prevent any fraudulent activity, we require either a paying-in slip or a bank statement to support your bank mandate submission. If submitting a bank statement, values can be blanked out.

	Payee Signature


	

	Date


	

	Verification Provided
	      Paying-in Slip           Bank Statement 





Please scan and email the completed form to the department contact that issued this document to you.















