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Foreword

Thanks to everyone for completing the third annual museum data return in the East
Midlands. We now have some excellent comparative data to identify key trends in our region
and have a comparative sample of 20 museums (of differing types and sizes), that have
completed the survey every year. The need for a consistent and robust approach to data
collection was highlighted this yearTie Mendoza ReviegyAn independent review of
museums in England (201&1)d Museum Development is leading the way by providing the
model for any future surveg most regions in England now use this survey.

The report from 20167 has shown us that museums have seen a drop in visitor numbers.
This trend is reflected across the country with some exceptions, but no clear reason for this
has been identified. Other findings that stand out include the increase in the use of social
media by museums to promote their activities and talk to current and potential audiences, as
well as the increase in volunteer numbetde ratio of volunteers to paid staff in the region

has increased from 5:1 to 6:1.

As we continue to evidence the impact museums make across our region we can all use the
key messages and statements in this report to demonstrate to funders and stakeholders the
economic and social value of our museums. Do contact MDEM if you need any further
information from the survey or would like to explore benchmarking with other museums.
Once again, thank you for taking the time to complete this valuable annual survey.

Claire Browne
Programme Manager, Museum Development East Midlands (MDEM)

March 2018
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Summary of 2016-
17 findings

Response rate
A 71 Accredited museums responded to the
MDEM Annual Survey of Museums, which

equates to a 62% response rate amongst the

114 museums within the Accreditation
scheme in the region

Audiences

A There were a total 0f,893,764 visits to
museums in 2016/1Based on responses
received

A Museums held a total of 3,340 activities and

events that engaged 110,968 participants

Economic impact

A Visits to museums represented around
£25,582,478 of gross visitor impacts

A There was at least £7,774,772 of direct,
indirect and induced impacts as a result of
spend on goods and services by museums

A At least 512 full time equivalent direct,
indirect and induced jobs wemupported by
museums
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ARTS COUNCIL

Online engagement

A 87% (62) of respondent museums have
their own website and 87% (62) also used
social medido engage with audiences

Educational engagement

A Museums delivered 3,843 learning and
outreach activities that engaged 149,252
participants

Financial operations

A £31,425,512 was generated by museums
in earned income (including admissions,
retail, catering, events, hospitality,
educational and other earned income from
trading, e.g. property rental)

A £2,993,529 received in regular public
funding, including funding from Arts
Council England (ACE)

A £4,050,286 received in grant funding

A £2,267,162 received in contributed income
(including all money received in donations,
friends members/schemes, any
sponsorship income, corporate
membership, or other noearned income)

Workforce

A There were3,892active volunteers in
2016/17

A This ranged from 1 to 334 volunteers per
museum

A Volunteers contributed a total of
408,430 hours to museums in the
region

A Volunteer time was worth around
£2.9 million to museums in 2016/17

A Museums employed 589 paid staff
which equated to 343.7 Full Time
Equivalents

A 27% (19) of museums were entirely
volunteerrun with no paid staff

A The volunteer to paid staff ratio in
the region is 6:1

Other museums

A 16 nonAccredited museums also
responded to the MDEM Annual Survey
of Museums 2016/17, which makes an
overall total of 87 respondents

A Visits to these museums represented
approximately £8,833,854 of gross
visitor impacts

A £4,035,816 was generated by these
museums in income in 2016/17

A Non-Accredited museums employed a
total of 137 paid staff, which equates to
33 FTEs

A There were around 454 active
volunteers at these museums who
contributed an estimated total of 44,938
hours in 2016/17 3
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Museums were given the option of either
I online completion or a hard copy of the
I n tro d u Ctl O n survey. Museums were asked to provide data

for the 2016/17 financial year.
This report presents the findings of the third

Museum Development East Midlands Annual  Arhe survey was divided into five sections:
Survey of Museums. The survey has been createfl aydiences

in the East Midlands to establish a baseline of A Educational engagement

data on museums in the region which will be use Financial operations

to analyse and report on trends over the coming A \workforce

years. The survey has collected data from

museums in 2013/14, 2015/16 and 2016/17. Sample and Response

Findings will contribute to estimates of the social gy, (71) of museums within the
and economic impacts of museums and help  accreditation scheme responded to this
inform how Museum Development East Midlandssurvey in 2016/17. There are 106 fU”y or

delivers support to its museums. provisionally Accredited museums, and 8

o formally Working Towards Accreditation in
The survey has been commissioned from South ha East MidlandsA further 16 non

West Museum Development (SWMD) with the  accredited museums also responded to the

intention of providing consistent data capture survey, making a response total of 87
across multiple regions to enable more effective ,,seums.

advocacy and benchmarking.

Forthe purpose of this report, all calculations
Survey Method presented relate to the percentage of

respondents rather than the percentage of
The survey was sent to all museums in the East the total number of Accredited museums in
Midlands that are fully Accredited, provisionally - the region. Dataollected from the 16 non

Accredited and formally Working Towards Accredited museums is documented at the
Accreditation, as well as being promoted via the enq of thisreport

MDEM website and targeted literature. The
survey was also sent to nekccredited museums
in the region.

Twomuseum service providers returned one
survey each which represented all of their sites.
One response representdtree Accredited
museums, whilst the other represented six
museums, five of which are Accredited. In order
to better calculate the impact and represent the
state of Accredited museums in the East
Midlands all figures reported by the above
providers have been divided equallipy three

and six respectively. As such their figures have
0SSy OKIy3aSR FNRY W! O
reflect this intervention.

When considering the response, the following

should be kept in mind:

A Not all museums responded to every
guestion

A Percentages have been rounded to the
nearest whole number

AvwSalLRyRSyidaQ 2N Wadz
museum who submitted a response

A Where differences are small and response
levels low, care must be taken when
interpreting the data

A Budget data must be viewed as approximate
or indicative as different methodologies are
used by museums and a number of museums
operate a different financial year than Apgil
March

Two main categories of museum are used for

analysis throughout the report:

A Type of museung determined by funding
source and governance model

A Size of museury determined by annual visit
figures
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Profile of respondents

A full list of the museums who returned the survey in
2016/17 is included at the end of this report. Across the
museums that responded to the survey the National Trust is
underrepresented in the sample relative to the type of
Accredited museums in the East Midlands overall. There are
no Accredited English Heritage or National museums in the
region, so this report can only consider those classed as
Independent, Local Authority, Military, National Trust and
University It is important to note that the majority of
museums who have not responded are Independent and
are primarily volunteer run.

Museum opening arrangements

Museums were asked to provide details on their typical

opening arrangements:

A 35% (40 ) reported that they were open all year round

A 21% (25) reported that they were closed part of the year
as regular seasonal closure

A 3% (4) of museums open by appointment oql§ for
just part of the year, and 1 all year round

A 1% (2) of museums were closed for the year/part of the
year for redevelopment, refurbishment and/or repair

Museums reported an estimated 81,506 hours of
opening in 2016/17.

Figure 1: All Accredited EM museums by type

B Independent

o Local Authority
= Military

B National Trust

m University

Figure 2: All respondent museums by type

M Independent
M Local Authority
= Military

M National Trust
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Respondents by size

The size of a museum has been determibgdhe
reported visit numbers in 2016/17. Figure f8osvs

that the highest response rate came from those
museums with 9,999 or less visits per annum.
Amongst the respondent museums there are a total
of 34 museums with 9,999 or less visitors per annum;
23 with 10,000 49,000 visits per annum; 11 with
50,000¢ 99,999 and 3 with 100,000+ visits per
annum.

Geographic distribution

In each county museums classed as formally Working
Towards Accreditation have been included in the
overall number of museums per county. Derbyshire,
Leicestershire, Northamptonshire and
Nottinghamshire all have one WTA museums each,
whilst Lincolnshire has four. This information has

0SSy GF1Sy FTNRY !/9Q&a Y2
adzaSdzyaQx RIFIGSR b2@SYoOSN
Ydza Sdzyda ¢2NJ Ay3a (G261 NRaA
September 2017.

Figure 3: Respondents by museum size as percentage of total number

of Accredited museums

35%
0% 29%
25%
20%
20%
15%
10% 9%
0% , I
9,999 and under 10,000 - 49,999 50,000 - 99,999 100,000+ (3)
(34) (23) (12)

Figure 4: Respondents by sub-region

No. of
responses/Accredited
museums

Percentage return
rate

15 of27

a0 NERELEE

VLRIRY | cicestershire 21 of23

I OO NG _
Lincolnshire 13 of24
Northamptonshire 9o0f 14
Nottinghamshire 130f 26

55%
91%
54%
64%
50%
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Figure 5: Visit figures by museum size

This section looks at overall visitor figures, visits by children and online
engagement.

M 9,999 or under (34)

B 10,000 - 49,999

Total visit figures (23)
¥ 50,000 - 99,999
Based on the responses receivedotal of 1,893,764 visits were made to . (1%3 000+ (3)

museums in 2016/17Visit figures are heavily influenced by those museums
with 50,000¢ 99,999 visitors per annum; visits from these 10 museums
accounted for 34% of all visit figures in 2016/17. If visit figures reported by non
Accredited respondents were included there would be an estimated 2,386,913
visits in 2016/17.

Museums were asked whether the visit figures they provided were actuals or
estimates; 94% (67) of respondent museums answered this question, with 57
(41) providing actual figures and 36% (26) providing estimates.

0/Figure 6: Visit figures by museum type
0

Museums saw a 31% decrease in visit figures compared to the total number of
visits reported by museums in the East Midlands in 2015/16. The decrease is not
unusual in comparison to other regions who also surveyed their museums in
2016/17 and 2015/16 with the East of England, the North East and South West
reporting visit figures at a decrease of 1.3%, 3% and 11% respectively.

M Independent (44)
In 2015/16 the MDEM received responses from 92 museums compared to the = Local Authority (20)
this year. Respondents to the three larger museum size categories are fairly
similar, however, the main change in respondents was seen in the 9,999 and
under category. 44 museums with visits at 9,999 and umdexresponded to
the survey in 2015/16 and only 34 in 2016/17

= Military (3)

B National Trust (3)
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Total visits by county County % change | Visits Visits 2015/16 | Visits
2016/17- 2016/17 2013/14
The percentage change presented in Figure 7 is based 2015/16

data from respondents to the survey in 2015/16 and

2016/17. Itis important to note that there is likely to be
a variation in the museums responding in each year ev(EsEE = +54% 684,080 (15) 441,773 (14) 450,330 (18)
if the number of respondents remains consistent. In
order to develop comparative data, further analysis has RS EEIE -17% 550,437 (20) 670,231 (20) 36,220 (8)
been carried out for this report on page 24.

Lincolnshire -20% 185,130 (13) 234,154 (20) 245,281 (15)
Visits by children Northamptonshire L 75,366 (9) 174,890 (13) 90,784 (10)

The survey asked museums to provide a breakdown of
visits into adults and children (under 16). 74% (53) of

respondents provided this information. East Midlands -31% 1,893,764 2,749,473 1,811,368

Nottinghamshire [ESIEZ] 398,751 (13) 1,228,425 (23) 988,753 (14)

There were a reported 326,960 visits by children to
museums in the East Midlands in 2016/17. Based on
these responses, children accounted for 17% of all visits Figure 8: Child visits by museum size
which is the same percentage as reported by museums in

the West Midlands in 2016/17; the North East reported  BVIUEE Ak Total no. of child % of total visits
child visits at 22% of overall visit figures (based on a core visits 2016/17 figures by museum
group of respondents) whilst the East of England e

reported that children accounted for 31% of their overall

visits in 2016/17. Visits by children made up a higher o5 381 26 of 34 17%

percentage of visits to museums with 10,0089,999 : '

visits per annum than other museum sizes. For museum:FUUUUSAICEEIN 147,179 190f23  24%

with 100,00+ visits per annum visits by children only 133,950 7 of 10 20%

d Il t f their total visits.
made up a very small percentage of their total visits 100,000+ 20,513 10f3 4%
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Highlights
Papplewick Pumping Station, Nottinghamshire

In partnership with theatre company Dragon
Breath Theatre, Papplewick Pumping Station
looked to re-design its theatre-in-education project
for 2016/17 with the help of a grant from MDEM.
The project, called 06A
historic and contemporary issues around water
and employed professional actors and technical
crews to help lead the project with educational
groups. Whilst successful the project, in its original
inception, was not financially sustainable and the
museum felt that a more teacher-led approach to
the project would help it develop further still.

Papplewick Pumping Station arranged two
consultation days and invited local teachers to
help them develop a more sustainable offer that
still retained its educational focus. Following the
consultation process the museum was successful
in applying to the Garfield Weston Foundation for
a grant that helped them make this new version of
their project a reality.
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Economic impact of
VISItS

Museums make an important contribution to the regional
economy, generating a range of economic benefits,
particularly helping to attract tourisnAccording to the
HAMC + A a Ainnud Fusréylof VRIS %o
Visitor Attractionsfourteen of the top 20 most
visited free attractions in the East Midlands were
museums and historic propertiesNine of the

fourteen top 20 visitor attractions are Accredited
Museums.

The Association of Independent Museums (AIM) has
published an Economic Impact Toolkit, which was
developed by consultants DC Research, to help museums
express the gross impact of visits to their museum in terms
of economic value. This toolkit can be used by individual
museums but can also help provide an idea of this
economic value at an aggregate level.

Using this toolkit thegross visitor impact was

£25,582,478n the East Midlands economy based on the
visit data provided by museums:

A¢CKSNBE o1 a |
impact in 2016/17
A¢CKSNBE o1 a |

impact in 2016/17

NELR2NISR MyIpHTIATH

NELR2NISR mMmTZInppInnan

Al M Economic Tool kit

Figure 9:
spend by sub-region

| mpact

w[zc“n-fcz GrA]WS5l&Q QGAAAD
spend spend

£13.40 £26.80

£13.97 £27.94

£14.19 £28.38

£14.40 £28.80

£25.48 £50.97

AY Wi20ltQ @AaAritz2Nd
AY WRIFE&Q @AaAriGz2N
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Online engagement

Advances in digital technologyerrecent years offer museums great

opportunities for new forms of engagement beyond the physical visit.

This survey asked museums about their online and social media
presence.

Websites

87% (62) of museums stated that they did use social media to engage
with audiences, with platforms including Facebook, Twitter and
Instagram being cited, and an estimated 138,096 subscribers or
followers (based on 61% (44) response rate).

The 2016 Visit Englandsitor Attraction Trends in Englanebort

showed that Facebook and Twitter continue to be the two main social
media platforms, with 82% of attractions using Facebook and 68% usin
Twitter.

The survey asked museums if they had their own website; 87% (62) of 12% (9) of museums stated that they did not use social media; 5% (4) ¢

respondent museums said that they did, whilst 12% (9) of museums
reported that they did not have their own website.

The percentage of museums in the East Midlands with their own
website is fairly consistent with other regions who reported similar
results. The East of England reported that 96% (175 of 183)iof2 &

respondent museums had their own websites; the North East reported
GKIG dm> é6ngd 2F pn0 2F A0Q&a YdzaS

the South West saw an 85% (143 of 168) response rate to this

dzSaiA2yd CAyLftes 2840 aAiRtlyRa

museums had their own website.

Museums were also asked to provide data on the number of unique

visits to their websites; 39% (28) of respondents to this section of the
survey provided this data and reported an estimated total of 1,033,742

unique visits in 2016/17.
Social media

Museums were asked to provide information on whether they used

social media to engage with audiences and the number of subscribers

or followers that they had across their social media platforms.

these museums did report, however, that they had their own website.
Similarly, 5% (4) museums also reported that although they use social
media to engage with their audiences, they do not have their own
website.

Museums who reported that they
use social media to engage

i KBAGESINO err&eg'%“%b;(eaké

own as follo
i A N e

A West Midlands; 92% (64 of
69)

A South West, 85% (143 of 168)

A North East; 85% (46 of 54)

Image: A young visitor at
Mansfield Museum,
Nottinghamshire

11
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Alford Manor House, Lincolnshire
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In 2016/17 Alford Manor House began to develop a APEEJA - k.
World War | exhibition which looked at the experiences S CHOOL, PITAMPU 1
of a local man, named Higgins, who was stationed in NEW DELHI , INDIA: 1
India during the period. Higgins served in the Indian

Civil Service for more than twenty years and during his 'ALFORD HOUSE VANOR, | INCOLNSHIRE, UK

time developed close links with the Maharaja and his P RESENTS)

. e e——,
0 A
5 4

family. Higgins was active in the recruitment of Manipur
tribesmen in to the Labour Corps, which led to a two-

year-l ong rebellion. Al fordoét@
on the rebellion but also the experiences of the

tribesmen who were recruited into the Labour Corps.

The museum has established relationships with

descendants of the Maharaja, Kuki and Manipur

tribesmen and descendants of those who were

recruited into the Labour Corps by Higgins. The

information and photographs provided to the museum

through these links have led to a side project to

recreate Royal costumes using authentic Manipur - ! |
artisans and techniques. fe? wemp Al f or dos
exhibition has been felt across the world through the a
development of a schools project that links two local

schools with one in New Delhi, and an inspiring

community festival that celebrated the history and

culture of India.
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Ed uc atl on y aCtIV | tl es an d Figure 10: Educational sessions in the East Midlands
events oA sk

No. of onsite educational sessions in  [eHsISK] 59 of 71
the EM

No. of participants 105,598 60 of 71

Learning opportunities are not just provided onsiteraiseums as No. of offsite educational sessions in B} 23 of 71
shown in Figure 10 which details the number of educational the EM

outreach/off-site sessions delivered by museums in 2016/17 along
No. of participants 43,654 24 of 71

Learging and gdycatipn are importafqhgtiong of all museums.
WY1 RGFyYyOSYSyil 2F SRdzOFGA2Yy Q A&
museums established as charities.

with the number of participants engaged.

There were over 2,142 different learning organisations

engaged with by museums in 2016/XB&cording to 71% (51)

of respondents who provided an answer to this question. ) o ) )
Figure 11: Activities and events in the East Midlands

83% (59) of respondents provided information about the number

information on onsite activities and events. However, it is worth No. of onsite activities and events in 1,979 56 of 71

noting that existing recording varied between capturing :

participants and events as not all museums captured both. EM

The number of events and/or activities ranged from 1 to 208 per [ ERERENIS 99,071 550f 71
EM

museum, with participant numbers ranging from 5 to 8,853. No. of oftsite activities and events in  [EBlxE 41 of 71

No. of participants 11,897 370f71

13
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Financial operations

Museums were asked to provide a range of financial information
covering sources of income, overall expenditure and expenditure on
staff. This information was provided in varying degrees of
completeness and there was some variation on the financial periods
that museums provided data. For example, whilst 64% (46) of
respondents stated that their financial year ragis-usuarom 15t
April 2016¢ 315t March 2017, 33% (24) operate under different
financial terms such as the calendar year or the academic year. Figure 13 presents earned income generated from admissions, retail, caterir
Therefore the data presented here should be considered a guide, €vents and hospitality, education, and trading (e.g. property rentals). Public
rather than being representative of a specific financial period. funding includes ACE and Major Partner Museum s funding; contributed
income includes monies received in donations, friends/membership scheme:

97% (69) of respondent museums provided information on their ~ and sponsorship etc.
income in 2016/17. Thdotal income generated and received by
museums reported in 2016/17 was £31,425,512 Figure 14: Total generated income by sub-region

Coy,

0

&%
=

M Earned income
M Regular public funding
m Grant funding

B Contributed income

East Midlands total £31,425,512

Figure 12: Average generated income per museum by

museum size Nottinghamshire (13)
Museum size Average generated| Sample | Total

income per Northamptonshire (9)
museum

CCEEERGRGEY £198,115 33 £6,537,792 Lincolnshire (13)

£9,341,392

£548,577

£1,821,700

50,000¢ 99,999 Eaclyiirg 10 £9,874,973
Derbyshire (15)

100,000+ £1,293,307 3 £3,879,921 | |
£0 £10,000,000 £20,000,000 £30,000,000 £40,000,000

£12,092,873
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Admission charges

Museums were asked whether they charged for

admission:

A 98% (70) of museums responded to this question

A 42% (30) reported that they did charge for admission in
2016/17

A 52% (37) offered free entry all year round

A 4% (3) said that they charged seasonally/for some
exhibitions

There was a reported £1,781,812 generated in
admissions incomebhased on 35% (25) of museums who
reported that they charge for admission.

The admission charge for an adult ticket ranged between
£1 and £16; the admission charge for a child ticket ranged
between £0.50 and £9.

The figure on the right shows the average admission
charges for museum by size. 45% (32) of museums
provided information on their adult admission charges,
and 33% (24) provided information on admission charges
for children.

£18.00
£16.00
£14.00
£12.00

£10.00

Figure 15: Average adult admission charges by museum size

i

£8.00
£6.00

£6.01
£4.00
£4.00 -
£2.00 -
£0.00 A .

9,999 and under 10,000 - 49,999 50,000 - 99,999
(19) (9) (2)

Figure 16: Average child admission charges by museum size

£10.00

100,000+ (1)

£9.00

£9.00

£8.00

£7.00

£6.00 £5.67

£5.00

£3.89

£4.00
£3.00 £2.55

£2.00 -
£1.00 -
£0.00 A . . .

9,999 and under 10,000 - 49,999 50,000 - 99,999
(12) (8) (2)

100,000+ (1)

15
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Retail income
o ) 9,999 and under £1.30 £0.10 £6.80
Retail is an key source of income for many museums.

73% (52) of the respondent mu_seums in the East 10,000C 49,999 £0.60 £0.01 £4.30 19
Midlands have a shop or a retail spatée reported

total retail income for 2016/17 was £1,191,097 50.000¢ 99,999 £0.80 £0.20 £4.40 8
based on the response of 71% (51) of museums

who reported on their retail revenue. 100,000+ £0.90 £0.01 £1.80 >
To understand the effectiveness of their retail offer,
museums can look to their retail spend per head figures.

The aforementioned 71% provided sufficient detail for ) _ _
this to be measured. Figure 18: Average retail spend per head by charging model

Figures 17 and 18 show the average spend per head by

museum size and charging model. In figure 18 museums

who charge admission seasonally/for some exhibitions

KIS 0SSy AyOfdzRSR Ay WOKI £050 £0.01 £3.30

It is interesting to see the highest retail spend per head —

figure for museums with 9,999 and under is also the Charged admission £1.50 £0.01 £6.80 23
highest figure reported by museums with charged

admission. This data demonstrates that in this region
small museums who charge for admission have the
highest spend per head of any museum type. This shows
that charging admission is not a barrier to generating
significant retail spend in a smaller museum.

Catering income

Catering is often another important source of income for many museums, and a cup

tea or slice of cake at the end of a visit can really-@ddf dzS (2 Yl ye @A

at museums:

A 33% (24) had an ihouse café/refreshment facilities

A 8% (6) contracted out their café/refreshments

A There was a reported £2,298,665 generated in catering income by museums in
2016/17 16
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Donations

Financial donations made during visits play an important role in  Museums were asked to provide information on their donations so that an

supporting museums fundraising activity. Although for many

average per head could be given. 63% @fShuseums responded to the

museums they account for a relatively small percentage of overayestion asking for donation figures, withr@ported total of £1,455,212 in

revenue the visibility of donation boxes can help reinforce the
charitable nature of museums.

There are many variables in determining what a good level of
donations is although the All&uide on Donation Boxeaggests

GKFG W2NBFyAarGA2ya GKFEG KFE @Stotaﬂﬁ,,l,gﬁ,h@hg,ﬁawb@&m& k.

communications around their donation boxes and measured
LIS NJF 2 NXY | yos 6SNBE Y2NB f )\ISf e

Image: A front of house donations box at Melton Carnegie
Museum, Leicestershire

donations.
Similarly in retail, museums that charged admission show a higher per head
income from donations than free entry museums. The figure reported in the
table below of £120.80 is substantially higher that the average across other
.categaries, due to one museum reporting a signifida her fi ure for their
g P Fg 9 S 9 9 QAzy by
G2 0SS NBIFILAY3I (GKS KAIKSNI NBGdzNYVEAQD

Figure 19: Average spend donations per head by museum size and
charging model

I i i
£8.20 £0.01 £120.80

£0.20 £0.01 £1.10 17

£0.10 £0.01 £0.10 8

£2.10 £0.01 £4.10 2

£0.80 £0.01 £8.20 26

£7.20 £0.01 £120.80 19
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Creswell Crags, Nottinghamshire

Creswell Crags in Nottingh
Greener Museums programme for 2016/17. The heritage
centre resides in a low-carbon building but was
experiencing high-energy usage and poor systems
performance, so joined the programme as a way to get
support and assistance with tackling some its issues and
to alleviate the negative impact some of the issues were
having on Creswell 6s wor kf

Supported using public funding by

ARTS COUNCIL
ENGLAND

Staff at the heritage centre worked with an advisor to
help better understand t he
undertook skills and knowledge training to enable them
to better run, maintain and utilise the systems
themselves. The continuing plan is to ensure that all
knowledge is transferrable and as such cascade training
has taken place and a preventative maintenance
schedule has been developed that advises staff what
works need to be done, when and by whom. MDEM
provided a grant to install automatic overflow taps in the
public toilets to conserve water waste and, as the work
continues at Creswell, the team are working to educate
visitors and school groups about how to keep the building
green and to support it in running efficiently for the
benefit of the organisation and the environment.
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Impact of spend on goods
and services

Direct, indirect and induced impacts

Usingthe AIM Economic Impact Toolkit we can estimate
the economic value of museum spend on goods and
services.

A There was at least £7,774,772 of direct, indirect
and induced impacts in the East Midlands as a
result of spending on goods and services by
museums.

This calculation is based on museum expenditure figures,
excluding staff spend, from 59% (42) of respondent
Ydza Sdzya FyR GF1S&a Ayaz
WRSIFIRGSAIKGEQ YR Ydzt GALJ
developed by DC Research:

~h =

A Deadweightc value or impact that would have
occurred anyway.

A Displacement; the proportion of museum value or
impact accounted for by reduced value or impact
elsewhere in the local area.

A Leakage; the proportion of value or impact that

0SYSTAU GK2aS 2dziaARS GKS Y

Right: Item from the collection at Royal Crown Derby,
Derbyshire

Capital investment

Capital investment is important in enabling museums to improve or
expand their business in order to ensure that they can provide
engaging spaces for audiences and respond to changing visitor
demographics and expectations.

While you would not expect capital investment to be consistent year
on year it can provide a useful indicator of the long term strategic
investment in the sector.

This year 33% (24) of museums specified that they had received
capital investment in 2016/17, totalling £3,265,402.
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Expenditure and staff costs

40% (29) of responses were received from museums and
museum services that employ staff and provided both total

expenditure and expenditure on staff costs. On average, 70%
spending on staff accounted for 51% of total expenditure, which
breaks down as follows: 60%
A 5% (4) of museums spent between 53©% of annual

expenditure on staff costs. 50%
A 12% (9) of museums spent between 3150%.
A 22% (16) of museums spent between 5180%. 40%

The most notable finding is , despite the much lower sample size ,30%
staff costs make up a higher percentage of costs for museums

Figure 20: Average percentage on staff costs by museum type

62%
58%

44%

A - ~ A A z

OfFaaSR Fa WhiGKSND Ay G(GKS OKFAE Gk KSe R2 WAy RS Svi |y

local authority museums,

10%
In comparison to other regions, the East Midlands is unusual in
GKAa FAYRAY3ID C2NJ SEFYLX Sz A p%
of Museums 2015/16 and 2016/17 the local authority museums
had significantly higher percentages on costs than the
independent museums who provided responses. This was also
the case in SHARE Museums East Annual Survey of Museums
2016/17. However it was not the case for the West Midlands
who saw a higher percentage of staff costs being spent by
independent museums in 2016/17. In 2015/16 East Midlands
museums reported that the highest percentage on staff costs
came from local authority museums.

020K UKS Db2ZNIK 9radgQa ! yydzadt { dzN
Independent (16) Local Authority (10) Other (3)

It is worth noting that local authority museums may not have included
staff costs that are related to services provided centrally such as
finance, HR, legal and IT support. Therefore the real cost of staffing as a
percentage of total expenditure is likely to be higher for those

museums.

YhiKSNI W Ay GKS OKIFINI Fo2@S AyOf

There was a reported total of £7,308,876 expenditure on staff costs by
museums in the East Midlands in 2016/17. 20
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Using the AIM Economic Impact Toolkit we can estimate the value of
WO rkfo rce museum employees to the East Midlands regional economy:
The sample Accredited museums created 512 full time equivalent
Paid staff direct, indirect and induced jobs across the region

Museums were asked to provide information on both the total head
count of staff employed by the museum at its peak in the year and the
number of Full Time Equivalents (FTE). A sample of 60% (43) of
museums provided data on both these questions and have been
included within the findings detailed below:

Volunteers

Volunteers are a vital part of the museum workforce; theuolvement

makes a huge difference to museums and encompasses everything from
enhancing the visitor experience, caring for and documenting the
collections, business planning and managing finance. Many museums also

A Museums employed 589 paid staff .
rely on voluntary trustees to help guide the governance of a museum and

A Museums employed 343.7 FTEs . . S s

A 62% (27) of the sample museums reported actual figures for paid ensure they are sustainable in challenging times.
staff, whilst the remaining 37% (16) reported that their figures were
estimates

A 34% (15) of the sample museums employ betweerblmembers
of staff, based on figures provided for total head count

A 37% (16) reported that they employed betweerg &5 members of

A sample was taken from the 97% (69) of museums who provided data on
volunteer workforce, with their outcomes detailed below:

A Museums from this sample reported a total of 3,892 volunteers

A This ranged from 1 to 334 volunteers per museum

A 27% (19) of sample museums reported that they are entirely volunteer

staff
A 13% (6) reported that they employed between d80 members of run

staﬁ(‘)( rep Y EmPY 4 A 1% (1) reported that they did not have any volunteers within their
A 3% (4) reported that they employed between 870 members of workforce

st;ff() P Y Py ¢ A The total number of volunteer hours recorded was 408,430

A This is an average of 6,696 volunteer hours per museums per year

A 31% (22) of sample museums reported actual figures whilst 68% (47)

reported that their figures were estimates

It could be assumed that the higher proportion of estimated figures

relates to the question on volunteer hours, which may be difficult for

museums to accurately record

A Volunteer time was worth £2.9 million to museums. This value is based
on a calculation of £50 per day using guidance issued by the Heritage
Lottery Fund 21

A Museums that charged for admission had an average of 17
members of paid staff

A Museums that offered free admission had an average of 9 memberi
of paid staff
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Highlights

Royal Crown Derby, Derbyshlre

Having good-quality images of its collection is essential to
a museum so that it can effectively and comprehensively
catalogue and monitor the objects that it holds, and Royal
Crown Derby undertook just such a piece of work in
2016/17 to ensure that they had a bank of images which
could be used not only on their collections database but
also for publicity or research.

With specialist knowledge and advice from one of their
volunteers the museum purchased a camera and
photographic equipment that was right for them and for

the project, and the same volunteer undertook the lengthy
task of photographing approximately 3,500 items of
beautiful Derby porcelain, dating from the 1750s to the
present day. Consistency in the images was key and each
item was photographed from several angles, including the
base to record its catalogue number and any marks of
wear. The result is a professional suite of images that are
being used in publications, temporary exhibitions, on
social media and for marketing and has opened up the
opportunity for many different pieces to be used and
viewed in different ways.

22
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Comparative data

AAAAA

541 KI &
Survey of Museums in 2013/14, 2015/16 and now in
2016/17, We are now able to compare data over the

three years to better assess the changes and

Figure 21: Profile of respondents over three years by museum type

(-

Independent| Local
Authority

National
Trust

Military

differences in museums over time. 2013/14 45 24 1 1
This section presents comparative data for audiences, ZAlETALG 52 29 2 7
financial operations and workforce drawn from a

constant sample of museums who responded to the 4 20 3 3

survey in all three years, and provided complete return:

2016/17 5

to those sections of the survey. The sample museums
differ slightly in each area (i.e. one museum may have
been included in the sample for audiences and finance
but not workforce, simply because they did not provide
a complete return to that part of the survey) but the
methodology remains the same.

Figure 22: Profile of respondents over three years by museum size

9,999 and

A In 2013/14 71 Accredited museums responded to under
the inaugural MDEM survey

A In 2015/16 92 Accredited museums responded to

the second MDEM survey 2013/14 33 23 3
A In 2016/17 71 Accredited museums responded to -
the MDEM survey 2015/16 44 25 5
34 23 11

2016/17

Other/Unive
rsity

100,000+
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Sample museums who responded to MDEM

survey in 2013/14, 2015/16, 2016/17

Audiences Financial operations

Alford Manor House

Ayscoughfediall Museum

Bakewell and District Historical Society
Chesterfield Museum and Art Gallery
CranwellAviation Heritage Centre
Derby Museum and Art Gallery (Derby
Museums)

Kettering Museum and Art Gallery
Lincolnshire Road Transport Museum
Mansfield Museum

Museum of the Mercian Regiment (WFR

Alford Manor House,

AyscoughfeeHall Museum

Bakewell and District Historical Society
Chain Bridge Forge

Daventry Museum

Derby Museum and Art Gallery (Derby
Museums)

Erewash Museum

Hinckley and District Museum
Lincolnshire Road Transport Museum
Louth Museum

Mansfield Museum Collection)
National Tramway Museum NCCL Galleries of Justice (National Justice
Newark Air Museum Museum)

Princess Royal Class Locomotive Trust
Rushden Transport Museum Newark Air Museum

Rutland County Museum Newark Town Hall Museum and Art Gallery
(LI fRAY3 DSYyGtSYIyQaAiApP2d28R®a | 2dza S
{ G NXhorth K2k MuseumBelper Princess Royal Class Locomotive Trust
WoodhallSpa Cottage Museum Rutland County Museum
WoolsthorpeManor (National Trust)

National Tramway Museum

{ G NJhirth K2 Museum Belper
¢KS {Af] aAffy
Heritage (Derby Museums)

(25 Sl 1
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Workforce

Ayscoughfediall Museum

Chain Bridge Forge

Chesterfield Museum and Art Gallery
CranwellAviation Heritage Centre

Daventry Museum

Derby Museum and Art Gallery (Derby
Museums)

Erewash Museum

FlinthamMuseum

Great Central Railway Museum

Kettering Museum and Art Gallery
Mansfield Museum

Museum of the Mercian Regiment (WFR
Collection)

Newark Town Hall Museum and Art Gallery
OundleMuseum Trust
t AO1l T2NRQa

| 2dza S adza S dz

a dza § dR¥VNCess ROXALGiass - eeame iR, TEuSt

Rutland County Museum

{ LI fRAY3I DSyiGftSYSyQa ({:
alffy 5SNb&Qa

and Heritage (Derby Museums)

adzaSdzy 2F¥ LYRdzaGNE |y
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Audiences

_ S Figure 23: Visit figures from sample museums with percentage change
The following data on visit figures was drawn from a constant petween years.

sample of 20 museums who responded to the MDEM survey
in each of the three years and provided their figures for total

. . o o Visits Visits % change| Visits Visits
visits. However, caqulatlons for the economic impact of visits

have only been applied to visitor data for 2015/16 and years
2016/17 as impact calculators were only introduced to the

survey in 2015/16 following their development by DC 5 5
Research in 2014/15. el 458,803 481,303 -8% 481,303 405,579 +13%

A 70% (14) of the sample museums were Independent

A 25% (5) of the sample museums were Local Authority

A 5% (1) of the sample museums was National Trust

A 55% (11) received 9,999 and under visits per annum
throughout the three years

A 35% (7) received 10,0@049,999 visits per annum Figure 24: Economic impact of visits to sample museums
throughout the three years

A 5% (1) received 50,0a099,999 visits per annum

W[ 20 f |W5F & Q |Grossvisitor [ Sample
throughout the three years . ¢ . i . t GVI
A 5% (10 received 100,000+ visits per annum throughout th Impacts IMpacts IMpacts MUSEUIT
three years as % of GV

for all
Visits to the sample 20 museums over three years breaks do museums
as follows: ZAVRSEGES £2 213,243 £6,837,571  £9,050,814 14%

A Total visits 2013/14 405,579 (22% of total reported visits) AERAN £2.099,285 £6,298,080 £6,298,080 24%
A Total visits 2015/16 481,303 (17% of total reported visits)
A Total visits 2016/1% 458,803 (24% of total reported visits) AL £4,312,528 £11,036,366 £15,348,894 17%

A This totalledl, 345,685 visits to these museums over
three years(20% of total visits over three years)

25



MUSEUM Figure 26: Breakdown of income by source

] Supported using public funding by
DEVELOPMENT &% | ARTS CouNciL £207,942
EAST MIDLANDS ww® | ENGLAND Contributed income £69,959
£113,168
Financial operations |
£356,743
Comparative data on financial operations over the three years of the Grant funding l 323}3 2016/17
MDEM survey has been taken from a sample of 19 museums who 1
reported on their financial operations in 2013/14, 2015/16 and £1,657,927 W 2015/16
2016/17. Out of these 19 museums 47% (9) had 9,999 and under visits Public funding m =2013/14
per annum; 47% (9) had 10,09@9,999 visits per annum; and 5% (1) £2,949,370
had 100,000+ visits per annum. 42% (8) were classed as Independent 1 £352.156
museums; 47% (9) were Local Authority; and 10% (2) were Military  g5nedincome £397,909
museums. - £380,296
Figure 25: Generated income over three years £0 £1,000,000 £2,000,000 £3,000,000 £4,000,000

Regular public funding has been a primary source of income for these
sample museums accounting for 79% of all income generated in 2013/14
61% of all income generated in 2015/16; and 64% of all income generatec
by the sample museums in 2016/17.

£2,574,768

m2013/14 Using the AIM Economic Impact Toolkit the economic value of the sample

Ydza SdzyQa &aLISYyR 2y 3J22Ra | yR aSNDA

A There was at least £5,495,550 of combined direct, indirect and

2016/17 induced impacts as a result of spending on goods and services in
2013/14, 2015/16 and 2016/17

W 2015/16

The sample museums reported that their total expenditure on staff costs
was as follows:
A 2013/14-£1,999,150, which was an average of 29% of reported

Between 2013/14 and 2015/16 generated income decreased by 49%; it expenditure _
increased by 37% between 2015/16 and 2016/17; and between 2013/#4 2015/16- £2,072,775, which was an average of 50% of reported

and 2016/17, generated income reported by the sample museums expenditure
decreased overall by 30%. A 2016/17-£1,929,269, which was an average of 55% of reported
expenditure
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Workforce i Paid staff Volunteers

Using a sample of 20 museums, the following data has been drawn on  In the three years of the MDEM survey the sample museums
museum workforce. These sample museums reported that they reported a total of 4,338 active volunteers, which accounted for 40%
employed a combined total of 810 paid members of staff over the three  Of all volunteer numbers over the three years. Volunteer numbers
years, this fluctuated from 259 in 2013/14; 252 in 2015/16; and 299 in ranged from 1 to 599 per museum:
2016/17. A Total volunteers for 2013/14 samptel, 124

A Total volunteers for the 2015/16 sampdel, 457
The 810 members of paid staff reported by these museums equatedto A Total active volunteers for the 2016/17 samglé, 757
472.2 Full Time Equivalents (FTE) years:

A FTE total 2013/14 147.2 The sample museums reported hours over the three years which
A FTE total 2015/16 156.2 totalled 290,608:
A FTE total 2016/1¢ 168.7 A 2013/14¢ 29,142

A 2015/16¢ 114,660

In figure 26 (below) the figure reported as being the highest no of paid A 2016/17¢ 146,806

staff, based on total headcount, is the same museum throughout the

three years. Over the three years, volunteer time was worth just over
£1,000,000.

Figure 27: Lowest and highest number of paid staff, based on total
head count, and lowest and highest number of FTEs per museum

Lowest no. of | Highest Lowest no. | Highest
paid staff no. of paid | of FTE no. of FTE

2013/14 1 62 0.5 42
2015/16 1 62 0.6 45
1 78 1 49

2015/16

The sample museums created 478 full time equivalent direct,
indirect and induced jobs across the region. 27
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Respondents byount
Derbyshire 2

z
2
Northamptonshire 3
Nottinghamshire 7
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Non-Accredited museums

Alongside the 62% (71) response rate from Accredited museum
the East Midlands, a further 16 nékccredited sites responded to
the survey and provided data on their operations throughout
2016/17. As it is not possible to include them in the percentage BEUEL
return rate for the overall report, the next few pages details their
headline data and the impacts they have had on the region and itsigure 29: Non-Accredited museums by museum size

economy.
In this section of the report, the overall response rate is listed sinfEEEEEGENTIE o
a4 WMc YdzaSdzyaQs odzi Fyeé LISNI 10000C49999 4
galculatved out of'the total of 16. The same methodology and 1
OF tOdzEf FU2NRA FTNRY ! LaQa 902y2"
-
appliecio eses museums. B 16
Out of these 16 museums 75% (12) were Independent, 12% (2) were
Local Authority and 12% (2) were National Trust. Figure 23: Total visits for non-Accredited museums by museum size

Audiences

The 16 museums reported total visit figures of 493,1#¢his

figure were to be added to the visit figure reported by

Accredited museums then the total number of visits in

216/17 to East Midlands museums would be 2,386,948;

such visits to the no#ccredited museums would account for 20% of

overall visit figuresreported through this survey:

A 68% (11) of nomccredited respondents separated their data into
Adult and Child visits

A 78% (89,386) of the total visits were reported to be by adults

A 17% (24,853) were reported to be by children

W 9,999 and under
W 10,000 - 49,999
= 50,000 - 99,999

W 100,000+
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Economic impact of visits Education, activities and events
Using the AIM Economic Impact Toolkit the gross Figure 30: Education sessions at non-Accredited museums

visitor impact by these museums on the regional
economy is estimated to be £8,833,854 this figure
were added to the figure established by Accredited
museums then the gross visitor impacts on the region
overall would total £34,416,332:

307 10

No. of onsite educational sessions

ACKSNB 614 F NBLIENISR 2iF ¢ (A akEiEs e 10
spend at nopAccredited museums in 2016/17 No. of oftsite educational sessions 28 5
ACKSNBE 41 a I+ NBLR2NISR G2dal
spend at nopAccredited museums in 2016/17 No. of participants 2,470 5

Online engagement

81% (13) of nowccredited museums reported that they Figure 31: Activities and events at non-Accredited museums

had their own website, but only 37% (6) were able to

provide data on their unique visitsan estimated total of
300,884. . —
No. of onsite activities and events 115 8

Similarly, 81% (13) of these museums uses social media to —
engage with audiences, with an estimated total of 225,076  [ARBCIERLERENIS 11,270 8
subscribers and/or followers. 12% (2) of museums have

neither a website or use social media platforms; 6% (1) has
its own website but does not use social media; whilst a —
further 6% (1) does not havisiewna website but does No. of participants 2,933 8
use social media.

No. of offsite activities and events 95 9
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Financial operations
m Charged admission
The total income generated by neAccredited museums in
2016/17 was £4,305,816vhich breaks down as follows:
A £836,618 in earned income (including admissions, retail, catering,
events, hospitality, educational and other earned income from 10
trading, e.g. property rental)
A £6,517 received in regular public funding
A £592,166 received in grant funding
A £195,170 received in contributed income (including all money
received in donations, friends members/schemes, any

M Free entry all year

Charged for some
exhibitions/seasonally

sponsorship income, corporate membership, or other mamned ~ Workforce
income)
A There were at least £780,252 of direct, indirect and induced A Non-Accredited museums employed a total of 137 paid staff, which

impacts in the East Midlands as a result of spending on goods and  €quates to 33 FTEs
services by nomccredited museums A This ranged from 1 paid member of staff to 50 paid members of staff,

based on figures for total head count
A These 16 museums created 71 full time equivalent direct, indirect and
induced jobs across the region in 2016/17
A There was a reported total of £604,136 spent on staff costs by non
Figure 32: Retail spend per head and donations per head for non- Accredited museums, based on a sample of 37% (6)
Accredited museums A Staff costs, on average, made up 54% of expenditure
, A There was a reported total of 454 active volunteers in-Aacredited
- museums in the East Midlands in 2016/17, ranging from 55 to 120
Income A 25% (4) of museums were entirely volunteer run
RECUR ol £0.01  £0.60 £5.50 £379,992 9 A 12% (2) reported that they did not have any volunteers within their
per head workforce
A In 2016/17 volunteer hours totalled approximately 44,938, equating to an
average of 4,085 per museum based on an 68% (11) sample
Donations £0.01 £1.00 £6.70 £57,045 11 A If this figure were added to the number of hours reported by Accredited
per head museums then there would be an estimated total 453,368 hours
contributed by volunteers to museums in the East Midlands in 2016/17
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56% (9) reported retail earnings which totalled £379,992.







