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THROUGH MDEM SUPPORT IN 2015—2018:

2 improved their offer
1 7 a to young people

23 through our Mystery

supported to engage lmproved access
new audiences to co"ections

== Shopper programme

supported through
0 MUSEUMS the Business
Diagnostic
training
s - | 10 MUSEUMS
6 6 attended by
museums

improved their facilitates

to host national loans
£654,293 5. 63 ¢
3 MUSEUMS
became more sustainable

through our Greener
Museums Programme

<=2 supported
= to create
3 fundraising
= strategies

The last 3
years

93 museums supported

Multiple partnerships regionally
and nationally

10 museums Working Towards
Accreditation (WTA)

9 museums moved up from WTA
to fully accredited

£3m invested in museums in East
Midlands by Arts Council
England - up on previous 3 years
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The East
Midlands Picture

East Midlands population 4.6m compared to 5.7m in West Midlands
2nd lowest region for accredited museums

2nd lowest region for population

6th largest area

116 accredited and working towards museums (April 2018)
54% small volunteer-led museums

32% Local Authority museums

11% Large/ Medium independent

10% National Trust

2.5% Regimental museums

1 university museum

5 NEW National Portfolio Holders (NPOs) T 14 sites

£9,387,0000 awarded to Silk Mill, Derby by HLF (highest award ever in
EM)

Average 54 volunteers per museum c. 800 paid staff




The East
Midlands
Picture

A Running for 3 years

A Data from 2013 to 2017

A 62% response from accredited museums
A Shows data trends across the region

A Supports advocacy




An Evolving Workforce

Average Number of Volunteers
| |

Volunteers outnumber paid

staff 6:1 an increase from 4:1 in 2016/17
2013

|
The region employees 2015/16
approximately 589 people and 1 ‘
almost half are part-time 2013/14 |

| |

Average Number of
‘ ‘ Volunteers
| |
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Financial Trends
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Our Programmes:
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Case Study 1 Sharpes Pottery




Case Study 1 Metheringham Airfield
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The
Regional
Collections
Programme

Anita Hollinshead 7 Regional Collections
Advisor




Regional
Collections
Programme
15-18

Collections enquiry service
Advisory site visits
Collections Access Grants
Funding advice

Training

Regional Collections Symposium
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Collections Enquiry Service

Collsctions
claaning

Environmantal
montonng &
control

Specialist

Consarvator

Marking &
laballing
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The Museum Accreditation Scheme

RS Collections Development Policy
S Care & Conservation Policy
Collections Care & Conservation Plan

June 2014 Documentation Plan
Documentation Policy

Documentation Procedural Manual

Accreditation guidance
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Advisory
Site Visits




Specialist Conservators

Advisory visits
Reports
Training

Funding




Collections Access Grants

Documentation

Environmental
Monitoring

Cleaning Kits

Conservation -
advice, reports &
practical work

Storage
Digitisation S materials &
equipment

Display cases &
lighting
1 mdem.or
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Funding Advice

Herilage
Lottery Fund

AIM
Conservation
Grants

MDEM

Collections
Access Fund

VEA
Purchase
Fund

Esmee
Fairbairn

Coliections
Fund

Daphne
Bullard

Trust

1
.
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Training I Regional Collections
Advisor

A Introduction to Collections Care A Environmental monitoring & control
A Safe handling, packing and storage A Marking & labelling

A Housekeeping and cleaning
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Environmental Monitoring Training
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Benchmarks in
Collection Care

for Museums
Archives and Libraries

A Self-ossessment Checklist
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Training I Collections Trust

Marking and labelling
Spectrum 5.0
Digitisation

Collections Trust resources session
Plans & policies for Accreditation

Introduction to rights management &
copyright




Specialist Collections Care and
Conservation Training

How to Care for Textiles Collections Review and Object Mounting for Mounting without Blu Tack
(Michelle Harper) Rationalisation (Emma Display (Jane Pudsey/ (Jane Pudsey/ Martin
Care of Photographic Chaplin) Martin Grahn) Grahn)
Collections (Susie Clark) Care of Archives &
Ephemera Collections
(Jane Pudsey) 2
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Plastics Surgery




Regional
Collections

Symposium ..aﬁa

p A
UNIVERSITY OF

LINCOLN




Training Iin partnership with the Conservation
Department at the University of Lincoln

How to care for é
*Archaeological
collections

*Metals

*Photographic collections




'Business
+ Development(

Heather Lomas i Business Development
Facilitator




Training & Networks

A
A
A

Ran 66 training sessions
Attended by 71 organisations

Partnerships with Collections Trust, University of
Lincoln, Association of Independent Museums,
Museums at Night and Volunteer Makers

Lone Workers, Trustees, Market Towns, Mentors,
Learning and Volunteering Networks

Programmes in fundraising, digital, engaging young
people, greener museums and audience development

Regional conference and collections symposium



